APPENDIX II: Meeting Content and Outcomes


	Meeting Details
	Participants
	Content
	Outcomes

	Project planning; 

SGI, Miami 
	Annette Kelly

Bernie Roos
	Discussed project elements, overall scope and goals, project management issues
	· General focus of Dining A Home to be on quality of life issues related to dining as opposed to MDS data 

· 2-y TNH project with excellent potential for ongoing future corporate support

· Materials replicable through GeriU

	Telephone discussion
	Annette Kelly

Cathy Lieblich
	Development of a timeline toward pilot implementation 
	Facility LTC culture change self-assessments are in process 

	Quality Summit 
	Annette Kelly

Cathy Lieblich

Sharon Brandon

Diane Hall
	Core Committee conversation addressed elements of dining related to Dr. Kane’s QoL domains 
	See Deliverable J1, page 3

	Florida Pioneer Network Steering Committee Meeting
	Annette Kelly 

Cathy Lieblich

Sharon Brandon

Peggy Bargmann 

(and 6 additional FPN members)
	Presentation to the FPN Steering Committee by A Kelly describing the Dining At Home project, followed by group discussion 
	· Questions about expanding the Dining At Home project to additional sites

· FPN members will be kept informed 

	Site Visits:

Health Central Park
	Annette Kelly

Lori Jowett 
	Discussions:

· Elements of the dining project

· Toured facility

· Explored timeline & implementation issues

· Clarified expectations
	Current timeline conflict with facility-wide technology project and MyInnerView implementation. Data collection timeline adjusted to summer 2005

	Site visits:

Lutheran Haven
	Annette Kelly

Gloria Tausch
	Discussions:

· Elements of the dining project

· Toured facility

· Explored timeline & implementation issues

· Clarified expectations
	Current timeline conflict with FPN Matrix self-assessment. Data collection timeline adjusted to summer 2005. Facility is moving into a new building fall 2005 that can support dining changes

	Conference Calls
	Core Committee
	Agendas included:

· CMP funding applications

· Additional dining research review

· Review of Dignity Protocol

· Discussion of QIO role and structure

· Florida feeding assistant rule status


	

	Site Director Conference

Calls
	Annette Kelly

Site Directors
	Development of AHCA grant applications for CMP funds
	2 applications were completed to support facility participation in Dining At Home

	Core Committee Meeting
	Annette Kelly Cathy Lieblich 

Sharon Brandon

Diane Hall 

Janet Whiteside

Peggy Bargmann


	Agenda:

· Review of the FPN facility self-assessment

· Questionnaire development

· Project timeline

· Student role

· Data collection issues

· Advisory group development


	· FPN self-assessments to  be completed by June 05  

· Questionnaire input sought from national sources through Action Pact, Inc

· Data collection timeline adjusted due to FPN schedule, UCF student semester availability, facility constraints  

· Advisory group will include environmental design member and data collection support
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