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SYNOPSIS of I.1.a & b
DELIVERABLES I.1.a, b: Report on Agency-sponsored survey of all facilities regarding use of the GeriU Web site and related products and the feasibility and desirability of computer-based training, tracking, and support technologies.

I.1.a. Develop and provide a survey to the Agency, which the Agency will distribute to all facilities under cover letter from the Agency Division of Health Quality Assurance Deputy Secretary. The results of the survey will be compiled and analyzed by the Teaching Nursing Home with the hope of determining the following: 

i.
  What facilities are using the GeriU Web site or related distributed products? 

ii.  What training or best practices are being used by the staff? What other training would staff like? 

iii. If the staff at the facility is not using it, why not? 

iv. What will it take for facility staff to use it? 

v.  Is the reason it is not being used related to corporate policies, not knowing it was there, no computer access for staff, not relevant to the needs of the facility, other? 

vi. Would DVDs, PDAs, computer touch screens, videos, or other electronic means be useful to provide staff with access to the training? 

I.1.b. If the survey results show that the facilities cannot use computer-based training at this time, the TNH will work with the facilities, associations, and AHCA to develop onsite trainings to meet the requested needs and locations for trainings. Deliverable III for GeriU enhancements may be reduced, as decided by the Agency with the TNH staff, to meet this training need. 
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OVERVIEW of DELIVERABLES I.1.a & b
Deliverables I.1.a & b present the results of an Agency-sponsored survey of all facilities regarding use of the GeriU Web site and related products, including commentary on the feasibility and desirability of computer-based training, tracking, and support technologies. (See Deliverable I.1.c for the related report on the development and implementation of electronic portfolios [ePortfolios] for tracking training in LTC topics.)
With Regard to Contract Item I.1.a: 

The primary purpose of this research was to assess the receptiveness of nursing homes in the state of Florida to computer-based and online educational resources. TNH staff has developed and provided, with the help of a preliminary survey of LTC leadership and with major input from AHCA staff, a statewide survey, which the Agency distributed to all Florida nursing home facilities under cover letter from the Agency Division of Health Quality Assurance Deputy Secretary. The results of the survey have been compiled and analyzed by the TNH human factors experts and TNH director to determine the following: 
i. What facilities are using the GeriU Web site or related distributed products? 

ii. What training or best practices are being used by the staff? What other training would staff like? 

iii. If the staff at the facility is not using it, why not? 

iv. What will it take for facility staff to use it? 

v. Is the reason it is not being used related to corporate policies, not knowing it was there, no computer access for staff, not relevant to the needs of the facility, or other? 

vi. Would DVDs, PDAs, computer touch screens, videos or other 
electronic means be useful to provide staff with access to the training? 

The data consist of 236 responses to the statewide facility survey (35.4% of 667 facilities; Appendix A) together with 175 responses to a preliminary survey of leadership program attendees (Appendix B) performed to help design the formal statewide survey requested for the deliverable. Both sets of data illuminate how the TNH program, and GeriU in particular, might better address the needs of nursing homes regarding training, performance, and technology. These data should also help the Agency for Health Care Administration and other LTC stakeholders evaluate and plan future expenditures for different types of training development.  

The specific questions posed in the TNH contract are addressed briefly and explicitly under three broad areas of inquiry: 
What types of facilities are using or wish to use computer-based training and GeriU in particular? What factors are preventing the other facilities from using computer-based training & GeriU? What new technologies would facilities find useful in supporting education? What are facilities’ training needs?
· What types of facilities are using or wish to use computer-based training and GeriU in particular?  

I.1.a.i. What facilities are using the GeriU Web site or related distributed products? 

About 23% of the statewide facility survey respondents (15% of the leadership program survey respondents) have visited the GeriU Web site. Ten percent of the statewide facilities and 9% of the leadership program respondents have used GeriU modules. Facilities with available computers, and which have (and use) Internet access, are most likely to use computer-based training (CBT). Users of GeriU have the same IT resources as other CBT users. The main difference is that those who have used GeriU are those who have become aware of it, most likely through engagement with industry associations such as FHCA or state programs (TNH, Quality Monitors). Those who are able to rely primarily on corporate resources for training are less likely to have used GeriU.

I.1.a.ii. What training or best practices are being used by the staff? What other training would staff like? 

As expected, instructor-led training and the use of written materials are extensive. Desired features for training materials include DVDs, supporting the printing of material from modules, and making materials available for other languages. The topics mentioned for training include dementia, risk management, death and end-of-life care, infection control, and falls.
· What factors are preventing the other facilities from using CBT and GeriU?

I.1.a.iii. If the staff at the facility is not using it (the GeriU Web site) or related distributed products, why not? 

Lack of awareness is one primary factor for the lack of use. Overall, problems related to a facility lacking access to the Internet, or having no computers, are not widespread. However, definitely an important factor is the availability of Internet access within a facility for nurse educators and nurses and of computers for training nurses and CNAs.

I.1.a.iv. What will it take for facility staff to use it? 

Awareness of GeriU and the TNH will, in many cases, be sufficient for a facility to use GeriU.  However, if widespread use within a facility is required, then the infrastructure and organizational policy must support the use of e-learning and blended learning for nurses and CNAs. The culture change necessary for ongoing support of these enhancements is dependent upon awareness and positive outcome and performance expectations.
I.1.a.v. Is the reason it is not being used related to corporate policies, not knowing it was there, no computer access for staff, not relevant to the needs of the facility, or other? 

Awareness is a key factor. Lack of computer and Internet access for much of the staff (as opposed to the facility) is another factor, which involves both IT resources and organizational policy.
· What new technologies would facilities find useful in supporting education? What are facilities’ training needs?

I.1.a.vi. Would DVDs, PDAs, computer touch screens, videos, or other electronic means be useful to provide staff with access to the training?

DVDs are in use for education at 29% of the facilities and are desired by an additional 40%. Videotapes are used by 96% of facilities, but they do not want more tapes; with purchase of a $30-40 player, DVDs (and their more interactive capabilities) can easily be introduced alongside videotapes. Fifty percent of the leadership program respondents indicated the desire to use touch screen computers for education. Sixty-six percent of facilities indicated an interest in testing new types of computer technology for training purposes.
With Regard to Contract Item I.1.b: 

Addressing the conditional issue raised in TNH contract section I.1.b.: “If the survey results show that the facilities cannot use computer-based training at this time, the TNH will work with the facilities, associations, and AHCA to develop onsite trainings to meet the requested needs and locations for trainings. Deliverable III for GeriU enhancements may be reduced, as decided by the Agency with the TNH staff, to meet this training need.” 

Forty-three percent of the statewide facility survey respondents can and have used computer-based training (CBT).  Fifty percent of the leadership program survey respondents can and have used CBT or Web-based training. Only 3% of the facilities cannot access GeriU, reporting that they have no Internet access; with rare exceptions, clinical educators and trainers can access the Internet.  

These findings help us address the conditional issue raised in TNH contract section III:  “Should the survey results from Deliverable I provide information that the majority of the surveyed nursing homes do wish to use GeriU and to see further upgrades and training modules established….”
We noted that 98% of the statewide facility survey respondents indicated that such free training materials would get used at their facilities (clinical educators and nurses being the most likely users of the materials). Also, we noted that 96% of the leadership program respondents indicated that they would use e-learning and training materials provided to them through GeriU or other sources and modalities.  

DETAILED REPORT ON DELIVERABLES I.1.a & b
RATIONALE FOR AGENCY-SPONSORED SURVEY 

For a technology to be accepted and used by an organization, it must be seen as usable and useful.
 For the acceptance and sustained use of e-learning in a nursing home, stakeholders must have positive outcome and performance expectations. They must see the new training method as having both enough of a benefit over not changing and as requiring little enough effort and burden in implementing the change. Administrators, technical staff, educators, supervisors, nurses, and nursing assistants all need to believe that using e-learning will bring enough benefit to them without requiring too much effort.

Five factors have been identified as indicative of an organization’s e-learning readiness.

Organizational readiness: leadership and organizational structure

Cultural readiness: expectations, beliefs, attitudes

Financial readiness: funding, measurement, and evaluation of training

Learner readiness: abilities to use e-learning productively, learning preferences

Technical readiness: infrastructure, processes

The degree to which e-learning can be implemented in an organization is dependent on where the organization finds itself on these five dimensions.

As stakeholders become aware of the benefits of e-learning, and as the perceived cost of adopting the new methods decrease, aspects of the organization will become more favorable to e-learning. As the organizational factors of readiness change, the perceived costs of adoption drop and the awareness of benefits increases.

As models of culture change and adoption of innovations
 depict, change starts with a subset of the population that is most ready. As the success of these early adopters becomes apparent, others are encouraged to adopt the new approach.  Eventually, the bulk of the population has adopted the new approach.

While a large number of nursing homes have used e-learning to some extent, only a minority of these facilities practice the sustained use of e-learning. By assessing the readiness of nursing homes and determining what specific factors influence their organizational, cultural, and other readiness dimensions, the TNH can guide its efforts to receptive areas with larger potential benefit.

SURVEY METHODOLOGY
Development of Survey Instruments

Two questionnaires were developed. The preliminary survey was a one-page question-naire developed for distribution to attendees at the FHCA Nurse Leadership Training Program (May 26–28, St. Pete Beach). Respondents were anonymous. Appendix A contains the final questionnaire and results summary. The primary questionnaire was developed for distribution to nursing home administrators throughout the state. No personal information was gathered, but respondents were not promised anonymity. Appendix B contains the final questionnaire designed to address the issues as specified in the AHCA TNH contract.

For both questionnaires, the TNH Steering Committee served as a main source of guidance in setting the focus of the questions. AHCA representatives were particularly involved with the development of the primary questionnaire. Results of prior GeriU and TNH needs assessment research, and materials on e-learning readiness, technology acceptance, and information technology in nursing homes, were also used to guide the questionnaire focus. Iterative reviews and revisions occurred as drafts were developed.  Expert reviewers included directors of nursing, nursing home administrators, nursing home clinical educators, and a nursing home CIO.
Implementation of Surveys

The preliminary questionnaire was distributed and collected onsite to attendees at the FHCA Nurse Leadership Training Program. One hundred seventy-five completed questionnaires were returned.

Implementation of the mailed-out survey followed best practices for mailed-out survey research.
 A notification postcard was mailed to the 667 facilities on July 11 and 12, 2005. The questionnaire itself was mailed out on July 21, 2005, and was accompanied by a cover letter from AHCA and a business-reply envelope (no postage required). The SGI fax number was also provided. At the same time, a PDF copy of the survey was made available on www.GeriU.org for downloading and printing. A follow-up postcard was mailed to all facilities about 10 days later. Early during the week of August 8, 2005, non-respondents were further contacted, either via telephone, fax, or email. In sum, each facility was contacted by us at least four times.  The impact of the various reminders is demonstrated in Figure 1.

Figure 1: Number of Responses Received by Date and Source
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As of August 17, 2005, 236 responses were received, representing 35.4% of the 667 solicited facilities. Response rates for mailed-out surveys are typically between 20-30%.

SURVEY RESULTS 

The list of 667 facilities from AHCA was supplemented with information about specific facilities from FHCA, providing additional information (contact information and number of beds) for most (but not all) of the 667 facilities. Of the 236 respondents, 218 (92.4%) of those could be linked uniquely to an AHCA/FHCA identified facility. Eighteen (7.6%) could not (5 with no name, 5 with names not on list, 8 with non-unique names).

Results were entered to an Access database and analyzed in Excel and SPSS. Descriptive statistics were calculated for the populations as a whole and for specific groups within the sample as relevant. Unless otherwise indicated, results refer to the sample of 236 respondents to the statewide facility survey.

Representativeness of Sample

The sample of respondents seems to be representative of facilities throughout the state. As Figure 2 indicates, facilities from all the different AHCA regions are included.

Figure 2: Response Rate by Region
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As Table 1 indicates, the respondents to the statewide facility survey are similar to the non-respondents and to the respondents of the preliminary (leadership program attendees) survey, in terms of facility size (as measured by number of beds).

Table 1: Number of Beds by Population

	
	Survey of Leadership Program Attendees
	Statewide Facility Survey Respondents
	Statewide Facility Survey Non-Respondents

	Minimum
	37
	20
	15

	Median
	120
	120
	120

	Maximum
	850
	462
	420

	Mean
	133
	121
	123

	Std Deviation
	100
	49
	48

	Number of Respondents
	168
	221*
	446

	*No data on number of beds available from 15 respondents


Data Analysis 

The list of 667 facilities from AHCA was supplemented with information about specific facilities from FHCA, which provided additional information (contact information and number of beds) for most (but not all) of the 667 facilities. Of the 236 respondents, 218 (92.4%) of those could be linked uniquely to an AHCA/FHCA identified facility. Eighteen (7.6%) could not (5 with no name, 5 with names not on list, 8 with non-unique names). Results were entered to an Access database and analyzed in Excel and SPSS. Descriptive statistics were calculated for the populations as a whole and for specific groups within the sample as relevant.
USE OF COMPUTER-BASED TRAINING AND GERIU
· What types of facilities are using or wish to use CBT and GeriU in particular? What factors are preventing the other facilities from using CBT and GeriU?

I.1.a.i. What facilities are using the GeriU Web site or related distributed products? 

I.1.a.iii. If the staff at the facility is not using it, why not? 

I.1.a.iv. What will it take for facility staff to use it? 

I.1.a.v. Is the reason it is not being used related to corporate policies, not knowing it was there, no computer access for staff, not relevant to the needs of the facility, other? 

I.1.b. If the survey results show that the facilities cannot use computer-based training at this time….
Capabilities for Use of Computer-Based Training

The rate of access to the Internet is very high among facilities. The number of staff members who use computers as a regular part of their work ranged from 0 to 30 (filtering out extreme values), with a median of 12. However, not all staff members currently benefit from this access. The majority of facilities do not provide computer or Internet access for non-senior nurses or nursing assistants.  

Table 2: Internet Access

	Type of Internet Connection
	Statewide Facility Survey
	Leadership Program Survey

	· blank
	2%
	28%

	· none
	1%
	

	· low-speed
	16%
	21%

	· high-speed
	81%
	51%


Table 3: Staff Access to Computers and the Internet

	
	Statewide Facility Survey
	Leadership Program Survey

	
	Computer Access
	Internet Access
	Computer Access (from Work)
	Internet Access (from Work)

	Administrative Staff
	98%
	97%
	83%
	82%

	Senior Nursing Staff
	76%
	63%
	67%
	57%

	Nurse Educators
	71%
	62%
	
	

	Other Nurses
	36%
	23%
	40%
	18%

	Social Workers
	83%
	61%
	
	

	Other Staff
	26%
	22%
	33%
	15%


Other technologies have strong use in the facilities as well. Thirty-four percent of facilities have used educational DVDs, and 92% have used educational videotapes.

Use of Computer-Based Training

Thirty-seven percent of respondents indicated that their facilities have used some computer-based training for staff education. Among the 63% who have not used CBT, lack of awareness and available computers were the main causes. Table 4 shows the percentages of respondents indicating a “yes” for each method listed (vs. those not indicating a “yes” for that method; respondents were asked to select as many methods as /applied). Tables 5 and 6 compare CBT users vs. non-users. A key difference is noted in the access to and use of computers and the Internet by nurse educators vs. other nurses.

Table 4: Factors Preventing Use of CBT

	Factors preventing use of CBT
	Percentage checking “Yes” for that factor (n = 148)

	· Unaware of availability
	43%

	· No relevant/satisfactory material
	3%

	· No computers available
	43%

	· Staff reluctance
	10%


	
	Computer Access
	Internet Access

	
	Used CBT
	Have Not Used CBT
	Used CBT
	Have Not Used CBT

	Administrative Staff
	98%
	98%
	99%
	92%

	Senior Nursing Staff
	86%
	63%
	72%
	53%

	Nurse Educators
	81%
	61%
	73%
	53%

	Other Nurses
	44%
	28%
	32%
	14%

	Social Workers
	90%
	76%
	66%
	55%

	Other Staff
	39%
	18%
	33%
	14%


Table 5: Computer and Internet Staff Access and CBT Use
Table 6: CBT Users vs. Non-Users

	 
	Used CBT

(N = 88)
	Have Not Used CBT

(N = 148)

	Mean # of Beds
	126
	117

	Resources for Training Materials
	
	

	· Corporate
	69%
	66%

	· Industry association
	56%
	52%

	· Internet resources
	65%
	27%

	· Private vendor
	64%
	61%

	· State programs
	50%
	50%

	· Other (q9)
	19%
	18%

	Type of Internet Connection
	
	

	· None
	0%
	4%

	· Low-speed
	7%
	26%

	· High-speed
	93%
	72%


Visitors to the GeriU Web Site

More than 22% of the statewide facility survey respondents had visited the GeriU Web site. State- and industry association–sponsored programs were responsible for most of the awareness about GeriU. Fifteen percent of the leadership program respondents indicated they had visited the GeriU Web site.

Table 7: How Visitors Found GeriU
	Method of finding out about GeriU
	Percentage checking “Yes” for that method (n = 53)

	· Found Web site during Web search
	13%

	· Learned of GeriU from state-sponsored program
	30%

	· Learned of GeriU from industry association–sponsored program
	32%

	· Word-of-mouth
	13%

	· Other
	25%; typical responses were:

· This questionnaire

· Contact with TNH

· Quality Monitor


As Table 8 shows, among those who had not visited GeriU, lack of awareness was the overwhelming reason. No respondent indicated that the site was not relevant. Lack of computers or Internet access was a factor only for a small percentage (18% of the 183 non-visitors indicated lack of computers, Internet, or both as a factor).
Table 8: Factors Preventing Visits to GeriU
	Factors preventing visit to GeriU
	Percentage checking “Yes” for that factor (n = 183)

	· Not aware of GeriU
	84%

	· No computers available to use
	9%

	· No Internet access available
	9%

	· Not relevant to job
	0%

	· Other
	7%; typical responses were:

· Use other source of CBT

· Prefer live in-service

· Insufficient computer/Internet access


Facilities that have not visited GeriU are similar in many respects to those that have. One exception to this perceived general similarity concerns the level of computer and Internet access of senior nursing staff and the use of the Internet to obtain training resources.

Table 9: GeriU Visitors vs. Non-Visitors—Staff Access to Computers and the Internet

	
	Computer Access
	Internet Access

	
	Visited GeriU
	Have Not 
Visited GeriU
	Visited GeriU
	Have Not 
Visited GeriU

	Administrative staff
	98%
	98%
	98%
	93%

	Senior Nursing Staff
	83%
	68%
	70%
	57%

	Nurse Educators
	70%
	68%
	66%
	59%

	Other Nurses
	34%
	34%
	25%
	20%

	Social Workers
	81%
	81%
	58%
	60%

	Other Staff
	25%
	26%
	17%
	22%


Table 10: GeriU Visitors vs. Non-Visitors—Other Factors

	 
	Visited GeriU
(n = 53)
	Have Not Visited GeriU
(n = 183)

	Mean # of Beds
	120
	121

	Resources for Training Materials
	
	

	· Corporate
	55%
	70%

	· Industry association
	68%
	49%

	· Internet resources
	53%
	38%

	· Private vendor
	62%
	62%

	· State programs
	62%
	46%

	· Other 
	19%
	18%

	Type of Internet Connection
	
	

	· None
	0%
	3%

	· Low-speed
	14%
	20%

	· High-speed
	86%
	77%


Facilities that used industry associations and state programs as resources for training materials were more likely to have visited GeriU, whereas facilities that use corporate resources for training were less likely, even though the facilities did not differ in terms of use of CBT or access to the Internet. See Figure 3 and Table 11.
Figure 3: Ratio of GeriU Visitors to Non-Visitors by Sources of Training Material
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Table 11: Corporate Resources Users vs. Non-Users

	
	Use Corporate Resources (N = 158)
	Do Not Use Corporate Resources (N = 78)

	Visited GeriU
	18%
	31%

	Mean # of Beds
	120
	123

	Staff Access to Internet
	
	

	· Administrative Staff
	93%
	95%

	· Senior Nursing Staff
	58%
	63%

	· Nurse Educators
	61%
	59%

	· Other Nurses
	20%
	23%

	· Social Workers
	59%
	60%

	· Other Staff
	20%
	22%

	Type of Internet Connection
	
	

	· None
	2%
	3%

	· Low-speed
	22%
	13%

	· High-speed
	77%
	84%


Use of GeriU Modules

Though interest in electronic training resources is very high, relatively few respondents reported using any of the existing GeriU modules. Nine percent of the leadership program survey respondents and 10% of the statewide facility respondents have used GeriU-produced CD-ROMs (and most of the facilities have used more than one of these resources). Use of modules on CD-ROM was slightly more popular than use of modules over the Internet. Note that the modules that have been available longer have received more use, indicating that use is occurring/increasing over time. Since an online request form was created on www.GeriU.org about one month ago, more than 30 requests have been submitted for CD-ROMs. 

Table 12: Use of GeriU Modules

	
	N = 236

	Nursing Home Alzheimer’s Disease and Related Disorders Training for LPNs
	7.6%

	Nursing Home Alzheimer’s Disease and Related Disorders Training for CNAs
	6.8%

	Nursing Home Alzheimer’s Disease and Related Disorders Training–Vol II for LPNs (Pain Management and Dementia Screening with the MMSE)
	3.8%

	Interactive Balance and Gait Tutorial
	0.8%

	Falls Tool Kit
	4.7%


TRAINING NEEDS, METHODS, AND TECHNOLOGIES
· What new technologies would facilities find useful in supporting education? What are facilities’ training needs?

I.1.a. ii. What training or best practices are being used by the staff? What other training would staff like? 

I.1.a.vi. Would DVDs, PDAs, computer touch screens, videos, or other electronic means be useful to provide staff with access to the training?

→Note that this section also addresses the issue raised in reference to TNH contract Deliverable III (February 1, 2006); specifically, this section reviews results providing information that the majority of the surveyed nursing homes do wish to use GeriU and other educational technologies, therefore establishing the long-term need to improve and upgrade the usability and utility of training modules and technology for the design, development, and delivery of GeriU training modules. 

Use of and Interest in Educational Technologies

Only videotapes have begun to approach the ubiquity of traditional methods of instruction. However, the use and/or interest in computer-based or Web-based training and DVDs is fairly high. Six respondents included comments about DVD or video in the open-ended question on desired training materials.

Table 13: Use of and Interest in Training Methods/Technologies

	
	Statewide Facility Survey
	Leadership Program Survey

	
	Now Use or Want to Use
	Now Use
	Want to Use
	Now Use or Want to Use
	Now Use
	Want to Use

	Instructor-Led
	97%
	96%
	17%
	
	
	

	Written (Hardcopy)
	94%
	92%
	20%
	
	
	

	CBT or WBT
	61%
	23%
	42%
	87%
	50%
	65%

	DVD
	61%
	29%
	40%
	72%
	29%
	45%

	Videotape
	96%
	93%
	26%
	85%
	74%
	14%


Sixty-six percent of facilities indicated interest in testing new types of computer technology for training purposes. Fifty percent of the leadership program respondents indicated the desire to use touch screen computers as an educational technology.

Intention to Use

Ninety-six percent of the leadership program respondents indicated that they would use e-learning materials provided to them for training. More than 98% of the statewide facility survey respondents indicated that such free materials would get used at their facilities (clinical educators and nurses being the most likely users of the materials).

Desired Training Materials

Statewide facility respondents answered an open-ended solicitation for suggestions for training materials to be developed by TNH. Post-hoc analyses determined three comment categories: desired formats and features, training topics, and driving factors for training.  

Table 14: Desired Formats & Features

	Format/Feature
	Frequency

	· DVD/Video
	6

	· DVD
	4

	· Video
	2

	· Bilingual/Multilingual
	3

	· Printable
	2


Table 15: Desired Training Topics

	Topic
	Frequency

	· Alzheimer’s & dementia
	5

	· Risk management
	4

	· Death, dying, end-of-life care
	3

	· Infection control
	3

	· Falls & fall prevention
	2

	· Abuse
	2

	· Stress (& anger) management
	2

	· Supervision
	2


Table 16: Factors Driving Need for Training

	Driving Factor
	Frequency

	· Mandated/required
	5

	· CEUs
	3

	· Survey
	2

	· MDS
	2


CONCLUSIONS AND RECOMMENDATIONS

Two factors are involved in the use of GeriU and other CBT resources: awareness and organizational capability. Facilities that are engaged with industry associations and state programs have been most likely to be aware of GeriU. Further efforts to contact facilities through existing (and trusted) relationships will likely be more successful than less-structured marketing efforts.

Organizational capability for nursing homes statewide is not something than can be easily influenced. The missing elements are not simply technological; only a few facilities have no computers or no Internet access. It is a matter of resource distribution within the facility, such that training technologies and support are properly budgeted. Given that these changes are slow and complex, it is suggested that GeriU and the TNH utilize the process instead of trying to force it. In addition to the existing use of GeriU materials, two additional opportunities can be discerned in the current situation: “train-the-trainer” and DVDs.
While many facilities are not ready to train large numbers of staff via computer (due to lack of computers and/or space, limited technical support, or cultural reasons), a large percentage of clinical educators have access to computers and the Internet. Providing e-learning capability and tools for clinical educators to use in more traditional training scenarios will provide immediate benefit to facilities, but without the same burden that rapid full adoption of e-learning would require.

Almost all facilities use videotapes to provide training. Therefore, almost all facilities have the instructional format and the hardware for interactive DVD instruction (with the possible exception of a $40 DVD player). There is the potential for sophisticated blended learning, with an instructor facilitating the group and using the standard DVD menu interactivity controls to enter group answers or to otherwise control the presentation.

Addressing the issue pertaining to process and products for the upcoming TNH Deliverable III, the survey results indicate that the majority of the surveyed nursing homes do wish to use GeriU and other educational technologies. The results indicate that the training needs and wishes of LTC are beginning to favor educational technologies, such as those produced and operated by TNH. These findings support the current use of e-learning by clinical educators and motivated staff. They also support the continued strategic planning and implementation of TNH projects to improve and upgrade the usability and utility of training modules and related delivery and tracking technology.  
APPENDIX A, Deliverable I.1.a (September 1, 2005), 3 pages
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During the past several years, AHCA has supported the development of the the website www.GeriU.org.  This site

has been a source of dementia training materials.  Florida's Teaching Nursing Home (TNH) program is conducting

a survey to find out about your familiarity and use of GeriU, and to find out what additional types of training

materials would be most useful to nursing homes in Florida.  Your responses will help the TNH to develop and

provide training materials that meet your needs.

Instructions

:  This questionnaire should be completed by someone familiar with the training of the nursing staff

and the operations of the nursing home, such as the Director of Nursing, the Clinical Educator, or the

Administrator.  The questionnaire consists of 19 questions.

After you have completed the questionnaire, please mail (pre-paid envelope provided) to Stein Gerontological

Institute, 5200 NE 2

nd

 Ave, Miami FL 33137.  Or you may fax the completed questionnaire to (305) 762-1472.

Thank you for your response.

Have you visited the GeriU website (www.GeriU.org)?

2

Yes (go to 3)

No (go to 4)

Name of facility

1

Page 1 of 3

Yes (go to 6)

No (go to 8)

Has your facility used any computer-based training materials for staff education?

5

Has your facility used any training modules produced and/or distributed by GeriU?

6

Yes (go to 7)

No (go to 9)

Online

CD-ROM

Nursing Home Alzheimer’s Disease and Related Disorders Training for LPNs

Online

CD-ROM

Nursing Home Alzheimer’s Disease and Related Disorders Training for CNAs

Online

CD-ROM

Nursing Home Alzheimer’s Disease and Related Disorders Training–Vol II for

LPNs (Pain Management and Dementia Screening with the MMSE)

Online

CD-ROM

Interactive Balance and Gait Tutorial

Online

CD-ROM

Falls Tool Kit

Please indicate which modules have been used for training at your facility, and whether the module was

delivered via CD-ROM or online.  (mark all that apply)

7

Found website during web search

Learned of GeriU from State sponsored program

Learned of GeriU from industry association

sponsored program

Word-of-mouth

If you answered Yes on question 2, please indicate

how you heard of GeriU. (mark all that apply)

3

Not aware of GeriU

No computers available to use

No Internet access available

Not relevant to job

If you answered No on question 2, please indicate

what factors prevented you from visiting the site.

(mark all that apply)

4

Other (please specify)

Other (please specify)

22%

78%

13%

30%

13%

31%

24%

84%

9%

9%

0%

7%

37%

63%

5%

95%

9

9

5

2

8

9

7

4

0

4

% of respondents

who visited GeriU

% of respondents who

did not visit GeriU
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Corporate

When preparing to providing training for the staff at your facility, what sources of materials do your

facility’s training providers use? (mark all that apply)

State programs

Industry association

9

Internet resources

Private vendor

Other (please specify)

None

What type of Internet connection is in use at your facility?

Low-speed (dial-up)

High-speed (cable, DSL, other broadband)

12

Approximately how many staff members at your facility use computers as a part of their regular work?

13

Unaware of availability of materials

No relevant or satisfactory materials available

No computers available to use for training

Staff reluctance to use computers for training

If you answered No on question 5, please indicate what factors prevented you from using computer-

based training materials. (mark all that apply)

8

Other (please specify)

Instructor-led training (without computer support)

Written (hardcopy) materials

Computer-supported or web-based training

Educational DVDs

Educational videotapes

What methods are 

currently used

 to provide training

and support for best practices in your facility?

 (mark all that apply)

10

Instructor-led training (without computer support)

Written (hardcopy) materials

Computer-supported or web-based training

Educational DVDs

Educational videotapes

What 

additional

 methods would you like to have used

to provide training and support for best practices in

your facility? (mark all that apply)

11

Other (please specify)

Other (please specify)

43%

3%

43%

10%

11%

67%

53%

41%

62%

50%

18%

96%

92%

23%

29%

93%

7%

17%

20%

42%

40%

26%

3%

2%

18%

76%

(3% blank)

median= 

12

5% trimmed mean= 

15.4

% of respondents who have not

used Computer-Based Training
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Administrative staff

Senior Nursing staff

Nurse Educators

Other Nurses

Social Workers

Other staff providing care

Which types of staff members have access to

computers

 at work? (mark all that apply)

14

Which types of staff members have access to the

Internet

 at work? (mark all that apply)

15

Administrative staff

Senior Nursing staff

Nurse Educators

Other Nurses

Social Workers

Other staff providing care

No one

If your facility was provided with free educational materials (such as educational DVDs or computer CD-ROMs),

who in your facility would most likely use them? (mark all that apply)

Clinical educator

Nurses

17

Other staff providing care

Other (please specify)

Due to advances in technology, new types of computers are available that can be easier to use and more

portable.  Would you be interested in testing the use of these types of computers for training purposes at your

facility

?

16

Yes

No

Please write any suggestions you have for training materials you would like to see developed by the

Teaching Nursing Home program.

18

Please write any additional comments you have on your facility’s use of technology for staff training.

19

98%

72%

33%

68%

34%

81%

25%

95%

60%

60%

21%

59%

21%

67%

(or no answer)

86%

64%

47%

16%

2%

Most frequent comments:

  3 comments about having good IT features/services (lab, use of CBT, EMR)

  4 comments about suffering limitations regarding current IT functions & availability

  6 comments indicating plans to expand/upgrade IT

Most frequent 

topic

 mentioned:

  Alzheimer's & Dementia (5)

  Risk management (4)

  Death, end-of-life care (3)

  Infection control (3)

  Abuse (2)

  Falls & fall prevention (2)

  Stress management (2)

  Supervision (2)

Most frequent 

feature

 mentioned:

  DVD (4)

    Video (2)

  Bilingual/multilingual (3)

  Able to print (2)

Most frequent 

driving factor

 mentioned:

  Mandated/required (5)

  CEUs (3)

  MDS (2)

  Survey (2)


Thank you for your participation. Your responses will help the Teaching Nursing Home in its efforts to provide useful services to nursing homes in Florida.
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Survey (and Results) on Use of Technology in Education in Nursing Homes

This survey is part of a series conducted by the Teaching Nursing Home Program of the State of Florida. The purpose is to investigate the level of interest, and the feasibility, of using different kinds of technology to support staff development and education in nursing homes.  

Nursing Home

1. Is your facility…
36% Non/Not-for-Profit   64%For-Profit

2. Is your facility…
39%Independent      61%Chain

3. In which county is your nursing home located? __over 37 different counties_

4.  How many beds does your nursing home have? min=37 mean=133 max=850
Your Position

5.  What is your position?

59% Director of Nursing

13% Assistant Director of Nursing

2% Nursing Home Administrator

6% Clinical Educator

20%Other: _mostly RN/Unit Manager
6. How many years have you been in this position? min=1, mean=4.8, max=31
Internet/Intranet Access

7.  What, if any, access to the Internet/World Wide Web do you have? (mark all that apply)

	
	Work
	Home

	Low-speed (dial-up) Internet access
	24%
	28%

	High-speed Internet access
	51%
	58%

	Intranet (company network)
	62%
	9%


8.  What computer resources do staff at your facility have access to?

	(mark all that apply)
	Computer
	Internet

	Administrative staff
	83%
	82%

	Senior nursing staff
	67%
	57%

	Other nurses
	40%
	18%

	Other care providing staff
	33%
	15%


Use of Digital/Multi-Media Resources
9.  What nursing home related websites have you visited? (mark all that apply)

89% Agency for Health Care Administration (AHCA)

78% Centers for Disease Control

42% Florida Association of Homes for the Aging (FAHA)

78% Florida Health Care Association (FHCA)
51% Florida Medical Quality Assurance

15% GeriU, The Online Geriatrics University
11% Other _inc. gov, WebMD, & others
10.  What educational technologies do you use or would like to use? 

	(mark all that apply)
	Use Now
	Would Like to Use

	Web-based training
	41%
	39%

	CD-ROM training 
	25%
	43%

	GeriU-produced CD-ROMs
	9%
	47%

	Educational DVDs
	29%
	45%

	Educational Videotapes
	74%
	14%

	Touch screen computer
	6%
	50%


11.  If you were provided with e-learning materials (such as CD-ROMs or educational Web sites), would you use them for training?  96% Yes   4% No
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